Fort Wayne Community Schools
School Improvement Plan
2008-2011

R. Nelson Snider High School WE ARE YOUR SCHOOLS

FWCS Mission Statement

The mission of Fort Wayne Community Schools, a premier school system embracing change and striving for excellence, isto
guarantee that all students are prepared to lead responsible, compassionate, productive lives by ensuring:

Every student masters arigorous curriculum and
Every member of the educational community is valued in a secure, caring and creative environment.

FWCS Strategic Goals

I.  Achieveand Maintain Academic Excellence. Eliminate the achievement gap among all groups of students by maximizing
the achievement of all.

1.  Engage Parents and the Community. Engage all segments of the community to support the education of young people.

1. Operatewith fiscal responsibility, integrity and effectiveness. Demonstrate effective and efficient use of taxpayer dollars
by using best management practices and systematic long range planning.

School | mprovement Plan Achievement Objectives

Objective 1: | Toincrease the percentage of students reading at or above grade level
Objective 2: | To increase the GQE pass rate in mathematics
Objective 3: | To decrease the number of course failures in each grade level
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FWCS Strategic Goals

Goal I: Achieve and Maintain Academic Excellence . Eliminate the achievement gap among all groups of students by maximizing the achievement of all.

Key Strategic Components:
Rigorous and Relevant Educational Program
Measurable and Continuous I mprovement
Effective Instruction
Safe and Supportive Schools

A. Rigorousand Relevant Educational Program
Strategic Objectives:
A.1. Provide a district-wide standards-based comprehensive curriculum.
A.2. Ensure equity of access and opportunity to learn.
A.3. Accelerate and enrich programs to provide appropriate level of challenge and support for all students.
A.4. Increase the number of students benefiting from upper level programs.
A.5. Create opportunities for students to engage in extra-curricular activities.
A.6. Ensure graduates are prepared for post-secondary education or gainful employment.

B. M easurable and Continuous I mprovement
Strategic Objectives:

B.1. Improve annual gainsin student achievement in all content areas for all student populations.
B.2. Close the gaps in achievement among student groups.
B.3. Reduce student failure rates in each of the core academic content areas.
B.4. Increase the percent of English Language Learner (ELL) students who progress annually in English proficiency.
B.5. Decrease the drop-out rate.
B.6. Increase the high school graduation rate.
B.7. Increase the number of schools demonstrating Adequate Y early Progress (NCLB).
B.8. Increase the number of schools qualifying for the State’ s Exemplary and Commendable Progress categories (PL 221).

C. Effective Instruction
Strategic Objectives:
C.1. Provide appropriate instruction to promote student learning.
C.2. Monitor the effectiveness of instruction.
C.3. Déliver relevant and rigorous professional development designed to build high level skills.
C.4. Utilize technology systems to support instruction.
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D. Safe and Supportive Schools
Strategic Objectives:
D.1. Maintain a physically and emotionally safe climate that supports student learning.
D.2. Assure the safety of those in district buildings and at district events.
D.3. Create a culture of civility, support, respect and collaboration in every school building.
D.4. Provide multiple opportunities and the related support to engage all students.
D.5. Ensure that student voices and youth leadership play meaningful rolesin decision making.

Goal I1: Engage Parentsand the Community. Engage all segments of the community to support the education of young people.

Key Strategic Components:
Parent and Community Engagement
Public Confidence
Effective Communication

A. Parent and Community Engagement
Strategic Objectives:
A.1. Develop parental and community support in the quest for academic and personal excellence for each student.
A.2. Improve communications between home and school in order to monitor each student’ s attendance and academic progress.
A.3. Increase parent and community volunteerism in schools.

B. Public Confidence
Strategic Objectives:
B.1. Improve the community’s support and confidence in the district.
B.2. Expand positive and productive relationships with community-based organizations.
B.3. Increase meaningful engagement by parents, youth and community.

C. Effective Communication
Strategic Objectives:
C.1. Develop and implement an internal communication plan that builds employee confidence in and ownership of district goals.
C.2. Develop and implement an external communication plan that effectively improves knowledge of and confidence in the district.
C.3. Develop and implement a marketing and recruitment strategy.
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Goal I11: Operatewith fiscal responsibility, integrity and effectiveness. Demonstrate effective and efficient use of taxpayer dollars by using best
management practices and systematic long range planning.

Key Strategic Components:
A. Governance
B. Financial
C. Management and Administrative Systems
D. Facilities

A. Governance
Strategic Objectives:
A.1l. Review and revise policies to support effective, efficient operations.
A.2. Increase meaningful engagement of the Board of Trustees with the public.
A.3. Ensure integrity and effectiveness of major management systems and processes.
A.4. Build and maintain partnerships across all sectors of the community in pursuit of district goals.

B. Financial
Strategic Objectives:
B.1. Align all district budgets with the district goals and objectives.
B.2. Annually ensure all human and financial resources are effectively, efficiently and equitably directed

C. Management and Administrative Systems
Strategic Objectives:
C.1. Ensure a cohesive leadership system to implement district goals.
C.2. Ensure human resource best practices are implemented.
C.3. Deliver safe and efficient transportation.
C.4. Provide quality health services.
C.5. Supply healthy nutritional services efficiently and safely.
C.6. Provide effective technology systems.

D. Facilities
Strategic Objectives:
D.1. Develop a sound long-range facilities plan in order to provide safe, clean, modern and well-equipped facilities acceptable to the
community.
D.2. Provide effective facilities management and stewardship.
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Description and L ocation of Curriculum

The FWCS K-12 curriculum is based upon the Indiana Academic Standards and is provided to students in accordance with the Course
and Program Descriptions for Indiana Schools. The curriculum includes a planned sequence of |earning experiences of adequate
breadth and depth so that all students can learn to high standards and acquire skills to succeed in life after high school. The FWCS
Core Curriculum identifies the skills and concepts to be learned in courses required for all students. It is coordinated across the
content areas and articulated between the various grade levels. A support curriculum provides similar information for courses not
required for graduation. For each content area, the district identifies research-based teaching practices. These strategies serveasa
framework of instruction—they identify the educational practices that are expected in FWCS classrooms. Principals, teachers, and
instructional support staff receive on-going professional development in the use of the FWCS instructional models.

A copy of the school’ s curriculum islocated in the school office and in each teacher’s classroom. In addition, a copy of the FWCS
SCLM and the FWCS Mathematics Model are available in the school’ s office and in each teacher’ s classroom.

A new web-based Curriculum Management System houses all documents reflecting the state’ s academic standards and resources to
support the curriculum. The Curriculum Management System houses direct links to state standards, frameworks lessons, frameworks
assessments, pacing documents including quarterly skill sequences for those subjects assessed on the ISTEP+, curriculum mapping
sample maps, a curriculum mapping template, and directions to create and use curriculum maps, links on differentiating instruction,
links on using a Levels of Service Gifted and Talented Approach, links to the FWCS research-based instructional models, links to the
Institute for Learning’s Principles of Learning, and links to examples and information on informal and formal assessments including
strategies for looking at student work and using instructional datato drive instruction. FWCS teachers have been trained on how to
access and use this electronic Curriculum Management System in the first semester of the 2005-2006 school year. Stakeholders may
access the Curriculum Management System using a guest login to the FWCS intranet.
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Titlesand Descriptions of Assessments

The Fort Wayne Community Schools Assessment System is a collection of assessments aligned to FWCS and Indiana academic
standards in reading/language arts and mathematics covering grades 2-9. Designed as a critical component of a strong instructional
program, the assessments are used to measure student learning and to identify student, class, school and district strengths and
weaknesses. Results of the assessments are used to modify instruction as necessary. Conscientious use of the Assessment System will
lead to an alignment of the written, taught, and tested curriculawhich will result in improved student learning.

Acuity

Diagnostic Tests: Students take 4 diagnostic tests per year in English/Language Arts and Mathematics. The test content
includes the Indiana Academic Standards covered in school during each 9 week period and consists of approximately 30 items
per subject. Reports yield information about which standards are the most and least understood by students. Students may
take this assessment online or paper-and-pencil.

Predictive Tests: Students take 3 predictive tests per year in English/Language Arts and Mathematics. Thesetests are used to
chart a student’s mastery of skillsthat will be assessed on ISTEP+. They aso yield predictor data on a common scale which
gives teachers knowledge of future student performance on ISTEP+ (fail, pass, or passt+). An added benefit is the ability to
measure student growth within and across years using the reports.  Students may take this assessment online or paper-and-
pencil.

Custom Tests: Teachers can create custom tests using the Acuity item bank which includes more than 20,000 Indiana-specific
test questions. Tests can be created for one or more indicators and can vary from one or more questionsin length; therefore,
they can be used for reteaching and enrichment purposes based upon results of the Diagnostic and Predictive Tests. Custom
tests can be shared with other teachersin the school or district and are offered in an online or paper-and-pencil format.

Indiana Statewide Testing for Educational Progress Plus (I STEP+)

ISTEP+ is a standardized, criterion-referenced test mandated by the State for all studentsin grades 3 through 10. The grade 10 exam
includes Indiana’ s Graduation Qualifying Examination. ISTEP+ aso includes an optional standardized, norm-referenced test at all
grade levels.
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Dynamic Indicators of Basic Early Literacy Skills (DIBELS)

DIBELS assessments are used to assess the five areas of Put Reading First: phonemic awareness, knowledge of phonics, oral reading
fluency, vocabulary, and text comprehension. DIBEL S assessments are administered in the fall, winter, and spring for the K-3
Reading First program. DIBELS progress monitoring are brief measures of the five essential components of reading instruction.
These assessments are given to students in grades K-3 and predict how well achild islikely to be doing in reading comprehension by
the end of third grade. Students who are at-risk are given the progress-monitoring assessments between the three DIBELS
benchmarks.

DIBELS assessments are administered once per week to monitor the progress of students participating in the K-2 Reading Intervention
program.

Early Reading Diagnostic Assessment (ERDA)

ERDA is adiagnostic assessment that provides more in-depth information on students’ skills and needs. ERDA measures the five
essential component of reading: phonemic awareness, phonics, fluency, vocabulary, and text comprehension. It has both fall and
Spring norms.

TerraNova

TerraNova CTBS is a battery of standardized, norm-referenced achievement tests produced by CTB/McGraw Hill. All FNCS
Reading First schools administer the paper version of the Reading/Language Arts and V ocabulary subtests contained in the battery to
students in grades 1-3. All subtests are multiple choice. CTB scans and scores all exams and returns norm-referenced achievement
score reportsto FWCS. TerraNova results provide an additional measure of student achievement and permit Reading First schools to
anational sample of studentsin similar grades. This aso measure students’ end-of-year progress.

Test of Cognitive Skills, Second Edition (TCS/2)

TCS/2 isacognitive abilities test that measures skills and abilities that are important for academic success. It produces scores for
three cognitive factors: verbal, nonverbal, and memory. It also yields both age- and grade-appropriate norms. FWCS administers the
TCS/2 to students in grades 3, 6 and 8.
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ISTAR

Indiana Standards Tool for Alternate Reporting is an observation-based alternative assessment designed to measure student progress
relative to Indiana’ s academic standards in both English and Mathematics. ISTAR may aso be used to measure progress of those
students who are focusing on a functional curriculum.

Developmental Reading Assessment K-3 Kit and 4-8 Kit (DRA)

The DRA provides afull running record analysis and comprehensive comprehension rubric to determine areader’ s independent
reading level, comprehension, and fluency (4-8). It will also confirm or redirect ongoing instruction, group students effectively—
needs, fluency,

retelling, etc, document changes over time in reading performance, identify students who may be working below proficiency, and
identify students who may be gifted

Scholastic Reading Inventory (SRI)

The SRI is a computer-adaptive reading assessment and progress monitoring for grades 5-12. In acomputer Lab, SRI administration
time is approximately 30-45 minutes. Results from the SRI help with progress monitoring, provide actionable information for
determining reading level (Lexile), comprehension, and instructional needs. Student scores include criterion- and norm-referenced
results, percentile rank, NCE score, grade level standard, performance standard, and Lexile. During the spring of their fifth grade year,
students are administered the SRI at a feeder middle school. Results are shared with their 6" grade language arts teachers to aid in
informing instruction.

Math Exemplars

Math Exemplars are standards-based performance assessments including problem solving activities linked to the state standards.
These instructional materials can be used as an assessment or instructional tool in grades K-12. Exemplars provide performance
assessment tasks that meet national standards to improve assessment and instruction.

Titlel Math Assessment

This standards-based performance assessment is used to assess student achievement in regards to the Indiana Academic Standards and
indicators for each grade-level. This assessment was used in the selection process for Targeted Assistance students.
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Writing Prompt
The Writing Prompt is used throughout the school year using a consistent genre to assess writing achievement. With use of the
| STEP+ writing rubric, student performance is assessed to ensure writing progress is taking place for each grade level.

Running Records
Running Records are used as a formative assessment to assess reading level and comprehension. They provide information for the use
of flexible grouping in guided reading and are given frequently to ensure reading needs are met at the instructional level.

LAS Links Assessment

LAS Links measures students' annual growth in the English language domains of listening, speaking, reading, writing, and
comprehension. All current LEP studentsin ESL and Non-ESL buildings must participate in the LAS Links Assessment. In addition,
fluent English proficient (FEP) students who have exited from the LEP program in the past two years and have a“monitored” status
must also be assessed with LAS Links.

Parental Participation in Schools
Snider High School embraces parental participation in the learning community. Parents are involved in the QIT team that makes
many direction leading decisions. Parents are aso involved with the Athletic Boosters and in the Performing Arts Boosters. Snider
High School has avery active PTSA which contributes much to the school community.

Technology asa L earning Tool

Technology at Snider is used as a tool to increase academic excellence by helping students learn how to adapt to the
explosion of new information. It also provides teachers a means of increasing productivity and assessment in order to
inform, and to differentiate instruction.
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The use of technology is a critical 21st century skill and an integral part of a student learning and working in today’s
society. Students use technology as a tool to help them learn to exchange ideas, collaborate on projects, access,
evaluate and master digital resources. Mastering these skills will help them become productive citizens in our society.
The competent and purposeful use of technology assists teachers in classroom instruction so students successfully
accomplish those skills.

Safe and Disciplined L ear ning Environment

Fort Wayne Community Schoolsis committed to providing a safe and secure learning environment for al students and staff. FWCS
issues a Sudent Rights and Responsibilities: Behavior Code handbook to all families before the start of each school year. This
document outlines guidelines and procedures to help ensure an appropriate environment for students to have the opportunity to reach
their potential. Specific discipline violations and consequences are outlined in order to inform parents and students of expectations.
In addition, law violations where the police will be called to assist with the situation are outlined. Transportation guidelines,
extracurricular codes and expulsion procedures are a so included.

In addition to following specific disciplinary guidelines, FWCS a so offers a variety of services such as student assistance programs
and conflict mediation programs designed to help students be successful. The support and assistance of parents are essential in

hel ping students understand and follow appropriate behavior. FWCS staff members are committed to working cooperatively with
parents in a courteous and prompt manner to resolve concerns.

Bullying

In Fort Wayne Community Schools, a student will not threaten another student or staff member or other person. FWCS does not
tolerate bullying in any form. This rule also applies when using property or equipment provided by the school. Fort Wayne
Community Schools defines bullying as overt, repeated acts or gestures, including verbal or written communications transmitted;
physical acts committed; or any other behaviors committed by a student or group of students against another student with the intent to
harass, ridicule, humiliate, intimidate, or harm the other student. Students who violate FWCS's no bullying rule are subject to
consequences ranging from in-school intervention options to, in severe cases, expulsion.
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Attendance Rate

There is a strong relationship between student attendance and student academic achievement. Consequently, it iscritical that student
attendance rateis high. A primary goal regarding attendance is to ensure that the average attendance rate is continually improving
with aminimal target of 95%. The school will closely monitor both individual and aggregate attendance. Collection of student
attendance rates, analysis of that data, and adjustments to the school improvement plan to address that datais an integral part of the
school’ s school improvement process. Additionally, the school will report attendance rate improvement progress on a quarterly basis
to the superintendent.

Graduation Rate

An FWCS priority is graduation of all students at high levels of academic achievement. To that end, al courses that do not lead to
additional study or direct use in the workplace have been eliminated. The district has a District Master Course file of secondary
courses in which most courses listed qualify as Academic Honors and Core 40 courses (except for Vocational and Technical
Education courses). Because no low level courses are offered within the district, students have ready access to the courses leading to
Core 40, Core 40 with Academic Honors, or Core 40 with Technical Honors. The district does offer a few introductory coursesin
Basic Skills to students entering school for the first timein their lives. Since Fort Wayne is arelocation site for many Catholic
Charities refugees, we have a substantial population of students who have no prior schooling.

Core 40 and Honor s Diplomas

All middle and high school students are encouraged to take courses leading to an Academic Honors, Technical Honors, or Core 40
Diploma. Counselors, teachers, and administrators, provide course planning information during middle school and early high school
years, and then monitor student completion of a designated course of study to encourage the more challenging diploma options.
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Cultural Competency
Fort Wayne Community Schools ensures appropriate response to each student through culturally proficient processes and cross-
cultural practices. Cultura proficiency is reflected in processes and practices which prepare school staffs to work systematically in a
cross-cultural environment and to educate all children to high levels. The school environment and classroom instruction reflect core
knowledge and practices to ensure that all stakeholders receive equitable services that meet individual and group needs, are culturally
responsive, and recognizes that each culture has unique needs.

Snider High School seeks to improve the staff’s cultural proficiency through various professional development opportunities offered
by the district. Realizing that cultural proficiency isaprocess, not an event, FWCS offers on-going, tiered professional devel opment
modules to school leaders and staffs that address foundations for understanding the various cultures served by FWCS, educational
frameworks, and tools to improve culturally proficient instruction. In addition, FWCS provides curriculum facilitators who
incorporate cultural proficient instruction within embedded professional development and during in-service sessions.

In addition, Snider High School provides interpreters of severa languages to parents and other stakeholders who are non-English
speaking. Documents published by the school and district are translated in languages specific to the needs of the audience.
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FWCS School Improvement Action Plan

FocusArea: Literacy

Describe data sour ces consulted and a summary of the analysis of the data that indicate the need for the objective.

Data Sour ce Analysis
SRI Scores African American = 61%* Caucasian = 22%*
Hispanic = 51%* Overall =33%*

Free and Reduced Lunch = 55%*

*= 0o of studentsfalling below gradelevel in reading

While too many studentsare reading below grade level, a disproportionate number of
studentsin some sub groups are reading below grade level.

| STEP Scores-English/Language Arts

All students = 66%* Hispanic = 67%*
Free and Reduced Lunch =54%*  African American = 27%*
Special Education = 12%* Caucasian = 78%*

*=0% of students passing the English/Language Arts section of I STEP
Too many studentsare not passing the GQE Test. While all sub groupsneed to have
increased passrates, thereisalargegap in some areas.

State the school improvement plan achievement objective.

To increase the percentage of students reading at or above grade level

I dentify the correlation of the stated school improvement objectiveto district goals and strategic objectives.

Objective action plan addresses FWCS strategic goal(s):

|—Achieve and Maintain Academic Excellence

Objective action plan addresses FWCS strategic obj ective(s):

Bl
B2
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I dentify how this objective will be measured (list measures and tar gets)

Achievement Objective M easure Baseline Target Reporting Frequency
SRI Scores 79% of studentsreading | 100% of studentsreading | 2X per school year
at or above grade level at or above grade level
GQE —LA Scores 66% GQE pass rate 100% LA GQE passrate | 1X per school year
SCLM Usage in Classrooms 48 teachersusing SCLM | 100% teachers using 9X per school year
strategies 1x per period SCLM strategies 1x per
each week period each week

Summarizeresearch that supportsthe proposed action. For each guiding principle, document three sour ces (One example of
empirical research and two journal articles or threejournal articles)

Guiding Principle

1. Increased student reading during the
school day resultsin higher literacy
SCOres.

Resear ch-based Articles’Books

Citation:Brozo,William and CharlesHargis. “Use It or Lose|It”. Literacy Education. November, 2003. pp.34-
38.

Citation:Darwin,Marlene and Steve Fleishman. “ Fostering Adolescent Literacy”. ASCD. April, 2005. pp.85-
87.

Citation: Tatum, Aflred. “Engaging African-American Malesin Reading” . Educational L eader ship. Feb,
2006. pp.44-48.
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Guiding Principle

2. Using differentiation all students Resear ch-based Articles’/Books
can achieve success resulting in
higher achievement. Citation: Ancess, Jacqueline. “ Snapshot of M eaning-M aking Classrooms”. Educational L eader ship. Sept,
2004. pp.36-40.

Citation:Renzulli, Joseph, Marcia Gentry, and Sally Reis. “A Time and a Place for Authentic Learning”.
ASCD. September, 2004. pp.73-77.

Citation:Friend, Marilyn and Kimberly Pope. “Creating School in Which All Students Can Succeed” . Kappa
Delta Pi Record. Winter, 2005. pp.56-61.
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Guiding Principle

3. Teaching to state standards and Resear ch-based Articles’Books
tailoring classes to those standards
resultsin higher student achievement. Citation:http://www.L eastter n.com/wor kshops/mapping/WhatI sCur riculumM apping,ppt.pdf. “ Curriculum
M apping”

Citation: Jensen, Jennifer and Jayne Sowers.“ Mapping for Success: M apping and Aligning the Curriculum
To Improve Student Learning. A Guide for Facilitators’. NWREL . November, 2005.

Citation:” Assessment Primer: Curriculum Mapping” . http.//www.assessment.uconn.edu/mappingl.htm
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School | mprovement Action Steps

Include professional development as separ ate action step.

School: Snider High School

FWCS Strategic Goal: | FWCS Strategic Objective(s):B2, B7
School I mprovement Plan Achievement Objective:l ncrease student literacy levels
M easur es(s) Target(s)
SRI scores 85% of studentsreading at or above grade level
GQE Scores-LA 77% passratefor GQE LA

SCLM classroom usage

60 teachersusing SCLM strategies 1x per period per week

Description of Proposed Action/Activity Results (VF\Q/EZpianS' blgnF;thlseofr] or Participants (WLQSv“iﬂeth o
(What is going to be done to address this (What will be the evidence of . &P - (Who will beinvolved in L :
goa?) completion of the activity?) making sure the activity the activity?) activity begin and
' ' is completed?) ' end?)
School wide daily 15 minute silent Student SRI scores will rise Principal/Administration | Every staff member Begin = start of
reading/writing program will be instituted school year

End = End of school
year

English/Language Arts teachers will follow
improved system district master maps and
create diary maps by ensuring state
standards are taught

Students will score higher
scores in English/Language
Artson ISTEP and Core 40
tests

Principal/Administration

All English/Language
Artsteachers

2008-2008 School
Y ear

SCLM strategies will be used at least 1x per
week per class by the entire teaching staff.
SCLM strategies will be selected on a
differention basis staff to reflect subject and
individual class needs

Student’ sreading level and
comprehension will improve

Principal/Administration

All Snider High School
teachers

Begin = start of
school year

End = End of school
year
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Focus Area: Mathematics

FWCS School Improvement Action Plan

Describe data sour ces consulted and a summary of the analysis of the data that indicate the need for the objective.

Data Source

Analysis

Math Quarterlies

59.9% passrate 2007-2008
Thispassrateistoo low; it isevident that students are not comprehending key math
concepts.

End of course assessments (Algebral, Algebrall)

ISTEP Math results

All students = 66%* Hispanic = 63%*

Freelreduced lunch = 52%* Caucasian = 78%*

African American = 31%* * =passrate

Too many studentsare not passing the GQE Math Test. Whileall sub groups need to
have increased passrates, thereisalarge gap in some areas. The 35 point gap between
African American and majority studentsis particularly disturbing.

Departmental Finals

84% passratefor 2007-2008 S.Y .
This passrate seemsto match the cour se passrate, however, it is much higher than the
GQE passrate.

State the school improvement plan achievement objective.

To increase the GQE pass rate in mathematics

I dentify the correlation of the stated school improvement objectiveto district goals and strategic objectives.

| Objective action plan addresses FWCS strategic goal (s):

| I—Achieve and Maintain Academic Excellence
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I dentify how this objective will be measured (list measures and tar gets)

Achievement Objective M easure Baseline Target Reporting Frequency

Summarizeresear ch that supportsthe proposed action. For each guiding principle, document three sour ces (One example of
empirical research and two journal articlesor threejournal articles)
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Guiding Principle

1. Teaching to state standards and Resear ch-based Articles’Books
tailoring classes to those standards
resultsin higher student Citation:http://www.L eastter n.com/wor kshops/mapping/WhatI sCur riculumM apping,ppt.pdf. “ Curriculum
achievement M apping”

Citation:Clopton, Paul and Evers Williams. Improving M athematics Accountability. Hover Press. Pp.95-116
Citation:http://www.cde.state.co.us/coloradomath/ten_essential-math-improvements-r.htm. “ Tem Essential
recommendations
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Guiding Principle

2. Classroom instruction based on
state standards results in increased
student performance.

Resear ch-based Articles’Books

Citation:http://www.L eastter n.com/wor kshops/mapping/WhatI sCur riculumM apping,ppt.pdf. “ Curriculum
M apping”

Citation:Clopton, Paul and Evers Williams. Improving M athematics Accountability. Hover Press. Pp.95-116
Citation:http://www.cde.state.co.us/coloradomath/ten_essential-math-improvements-r.htm. “ Tem Essential
recommendations
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School | mprovement Action Steps

Include professional development as separ ate action step.

School: Snider High School

FWCS Strategic Goal: |

FWCS Strategic Objective(s):B2, B7

School Improvement Plan Achievement Objective: Toincrease

the GQE passratein mathematics

M easur es(s)

Target(s)

Math Quarterlies

66% passrate

| STEP Scores

77% GQE math passrate
African American pass = 27%/ white=78% Gap =51

Departmental Finals

92% passrate

Description of Proposed Action/Activity Results (VF\Q/EZpianS' blgnzilseop or Participants (W-Lg]]?vliﬂeth o
(What is going to be done to address this (What will be the evidence of . &P - (Who will beinvolved in L :
goa?) completion of the activity?) making sure the activity the activity?) activity begin and
' ' is completed?) ' end?)
Mathematics teachers will follow district Student scoresin the area of Principal/Administration | Math teachers Begin = start of
master maps and create diary maps which mathematics will improve both school year

will be used in conjunction with quarterlies
and unit teststo track results with student
data

on state tests along with an
increase in grades

End = End of school
year

Math portion of 20 day plan will be revised
based upon past GQE images

Student scores in the area of
mathematics will improve both
on state tests along with an
increase in grades

Principal/Administration/
teachers

All math teachers/
selected administrators

2008-2009 School
Y ear
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Math semester exams will be revised and Student scoresin the area of Math Dept All Snider math teachers Begin = start of

based on state standards that more accurately | mathematics will improve both | Chair/Principal school year

reflect the composition of the GQE math test | on state tests along with an

along with the Core 40 test increase in grades End = End of school
year

FWCS School | mprovement Action Plan

Focus Area: To decreasethenumber of coursefailuresin each gradelevel

Describe data sour ces consulted and a summary of the analysis of the data that indicate the need for the objective.

Data Source

Analysis

Number of minority studentsin upper level courses

EngH =36%C, 15%AA, 28%H AP-9%C,4%AA,6%H

MathH-21% C,5% AA,8%H/ap-2%C, )% AA,2%H

Science H-31%C,14% AA,30% H/AP-3% C,2% AA,1%H

Social Studies H-6% C,2% AA,6%H/AP-3%C,<1%AA,2%H

WL AP-1%C,<1%AA,3%H

The number of some sub groupsare undererepresented in at the honorsand AP levels.
All groups should be at higher levels.

Number of “F"’sgiven asafinal gradein Snider cour ses

Eng9=21% math | = 18.4% African Am = 17%

Eng10=13.9% mathll =188% Hisp=7%

Eng11=11.9% mathlll =25.7% Cauc=6%

Eng 12 =6.5% biol =13.4% Overall = 8%

Areasof concern arefailurerateson English 9and Int Math I11. Thereisa
disproportionate number of minority studentswho are failing classes.

Attendancerate

95.4% 2006-2007 S.Y.
Therateistoo low; it should be 2-3% higher.

Graduation rate

85.1% in 2006-2007 S.Y.
Graduation rateisfalling. Wearelosing too many of the members of individual cohort
groups beforethey graduate.

2008 SIP revised.doc

2 e

WE ARE YOUR SCIHOQOLS




State the school improvement plan achievement objective.

Identify the correlation of the stated school improvement objectiveto district goals and strategic objectives.

I dentify how this objective will be measured (list measures and tar gets)

Achievement Objective M easure Baseline Target Reporting Frequency

Summarize resear ch that supportsthe proposed action. For each guiding principle, document three sour ces (One example of
empirical research and two journal articles or threejournal articles)
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Guiding Principle

1. Students should not be “tracked” in Resear ch-based Articles’Books
course selection. Students who

feel part of the :process’ have a Citation:Landsman, Julie. “Bearersof Hope”. Ed L eadership. Feb, 2006. pp.26-32.

greater sense of ownership intheir | Citation:M cConachie, Stephanie, et al. “ Task, Text, and Talk”. Ed L eader ship. Oct, 2006. pp.8-14.
education which resultsin higher Citation:Kennelly, Louise and M aggie Monrad. Approachesto Dropout Prevention. National High School
graduation rates. Differentiation of | Center. Oct, 2007.pp1-27.
classroom instruction also results
in student’s “ownership” of
education which translates into
higher numbers of students passing
classes.
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Guiding Principle

2. Teaching to state standards and Resear ch-based Articles’Books
tailoring classes to those standards
resultsin higher student achievement. Citation:http://www.L eastter n.com/wor kshops/mapping/WhatI sCur riculumM apping,ppt.pdf. “ Curriculum
M apping”

Citation: Jensen, Jennifer and Jayne Sowers.* Mapping for Success: M apping and Aligning the Curriculum
To Improve Student Learning. A Guidefor Facilitators’. NWREL . November, 2005.

Citation:” Assessment Primer: Curriculum Mapping” . http.//www.assessment.uconn.edu/mappingl.htm
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Guiding Principle

3.Research shows that by using Resear ch-based Articles’/Books
differentiation all students will achieve
success resulting in higher
achievement. Citation: Ancess, Jacqueline. “ Snapshot of M eaning-M aking Classrooms”. Educational L eader ship. Sept,
2004. pp.36-40.

Citation:Renzulli, Joseph, Marcia Gentry, and Sally Reis. “A Time and a Place for Authentic Learning”.
ASCD. September, 2004. pp.73-77.

Citation:Friend, Marilyn and Kimberly Pope. “Creating School in Which All Students Can Succeed”. Kappa
Delta Pi Record. Winter, 2005. pp.56-61.
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School | mprovement Action Steps
Include professional development as separ ate action step.

School: Snider High School

FWCS Strategic Goal: |

FWCS Strategic Objective(s):B3, B5, B6

School Improvement Plan Achievement Objective:Decrease the number of classfailuresby grade level

M easur es(s)

Target(s)

Number of minority studentsin upper level cour ses

Eng =20%/Math = 10%/Science = 20%/ Soc Stud = 10%

Classfailure Rate

5% classfailurerate

Graduation Rate/Attendance Rate

GR =90%/ AR = 96.4%

I Responsible Per son - Timeline
I_Descnpgo_n of Proplosed_ Res_ults (Who isresponsible for making sure Par'uup_ants (When will the
Action/Activity (What is going (What will be the the activity is completed?) (Who will be activity beain
to be done to addressthisgoal?) | evidence of completion y P ' involved in the Y b5
. L and end?)
of the activity?) activity?)
All non English/math/social Student’s English/math/ | Principal/Administration/department | All non- 2008-2008
studies teachers will create diary | social studies chairs English/math/social | School Year
maps leading to the creation of comprehension and test studies teachers
school master maps scores will increase
Increased counseling of minority | Minority student levels | Principal/Guidance/Assistant Guidance 2008-2009
students to insure proper class in upper level classes principal Department/ School Year
level placement will result in will increase Selected
higher minority populationsin Administrators
upper level courses
Expanded use of differentiated Students will receive Principal/Administrators All Snider High Begin = start of
learning unitsin all subject areas | fewer classroom “F’’'s School teachers school year
result in increases student which will result in
satisfaction leading to higher higher graduation rates End = End of
student achievement and higher attendance school
rates year
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